
CORPORATE STRATEGY AND
PRIORITIES

The Company, being a part of the unified distribution electric grid
complex of Russia, strives to achieve the goals defined at the state
level, – targets for the electric grid complex established by the
Strategy for development of the Electric Grid Complex of the Russian
Federation .

1. It was approved by the order of the Government of the Russian Federation dated 03.04.2013, No. 511-p.

To fulfill the above targets, as well as to ensure efficient
operation and development, the Company sets the following
strategic goals:
• Improving the reliability of the power supply of the Krasnodar

Territory and the Republic of Adygea.
• Improving the quality of customer service and increasing the

availability of power grid infrastructure.
• The advanced development of the network and the

introduction of new technologies.

• The growth of investment attractiveness and capitalization.
• Decent working conditions, increase of professionalism and

loyalty of the Company's staff.
• Non-exceedance of the established standard for losses of

electricity during its transmission.
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